
Beaver Dam Lake Management District 
Thursday, February 22, 2018 - 7:00 PM 

City Hall Conference Room 
Cumberland, Wisconsin 54829 

 
Attendance:  Tom Schroeder, Doris Laursen, A. Carlson, M.D., John Thon, John Epple, Don Phernetton, John 
Bavier  
 
Meeting called to order at 7:00 by President, Tom Schroeder 
 

1. Motion made by Don Phernetton, 2nd by Doris Laursen to approve Minutes from previous meeting. 
Motion approved.  

2. Dr. Alan Carlson reviewed the numbers on the Treasurer’s report: 
a. Beginning balance of $136,908.05. 
b. January taxes income is reported slightly lower than expected, due to the check from the 

Town of Cumberland being lost (which will be reissued). 
c. Balance after all recorded expenses, $183,308.81. 
d. There are 3 outstanding grants, totaling about $250,000. 
e. After discussions completed, motion by John Thon, 2nd by John Epple to approve Treasurer’s 

Report, motion carried. 
3. No visitors were in attendance at this meeting. 
4. 2018 EWM Treatment Plan, changes to the APM plan and EWM treatment contact discussions. 

a. Memo of Feb 2 contains adjusted treatment plan from Barr Engineering. 
i. Tom made motion to approve updates to the Aquatics Plan for 2018 from Barr 

Engineering, John Thon seconded. Motion passed. 
ii. As an FYI, BDLMD is the only district that does yearly updates, which has been 

costing about $4,000 per year instead of about $55,000 every 5 years. 
b. Lake Restoration costs matches quote from Barr Engineering.  With the addition of 

temperature checking before application is done, the cost will be $47,793. 
i. Alan Carlson made motion to approve, Doris seconded.  Approved. 

ii. As an FYI, we are getting charged $3,000 for temperature measurements, although 
not mandatory, but there is a strong feeling that measurements are needed to 
avoid issues that other lakes have had with ineffective treating due to temperatures 
too low.  Barr is doing modeling, based on temperatures. 

c. Matt Barr (Endangered Species Company) is doing surveys in July and October, with a quote 
of $8,500.  If navigation channels are also checked, there would be another $350 charge. 

i. Matt Barr has offered Dash training for $100/hour.  If he does with 3 individuals 
(divers), the estimate would be $1,500 per 10 hour day. 

ii. Motion was made by Don Phernetton to approve the $8,850.  Doris seconded. 
Approved. 

d. Barr Engineering 2018-2019 contract 
i. Same management and map preparation as last year, with a reduction from 

$48,500 (last year) to $43,000 this year. 
ii. As an FYI, expect the 2017-2018 final bills to be less than last year’s budget number. 

e. So far, we have allocated about $102,000 of the $160,000 budgeted for surveys and 
treatment of the lakes. 

i. Expected DASH will be ready to go by late May, and EWM removal to be done in 
mid-June, as soon as plants are identified. 

ii. Shallow water diving (less than 20 feet) – we need to check to make sure insurance 
is covered for volunteers. 

5. Approve change order for the SW storm water pond project. 
a. Pipe needs to be rerouted slightly. 



b. For the initial work we received a 30-40% discount, but this change necessitates a rush 
charge to get the pipe (concrete with reinforcements) made.   

c. At cost, $32,800 more, including the labor, digging, and pipes. 
d. After these adjustments, we are still under the grant budget. 
e. Alan Carlson made the motion to approve the $32,883.25, and not to exceed that amount 

(we will try to get these additional costs lowered). 
f. John Epple seconded.  Approved. 

6. Approve Fahrner contract to stripe detour route 
a. This will be billed directly to BDLMD 
b. DOT requires a more expensive double stripping. 
c. There is possibility that we can put in reflective markers and No Passing signs. 
d. Tom made a motion to approve up to $5500 for pavement latex marking, unless a lower cost 

solution is found. Seconded D. Phernetton, motion was approved. 
e. DOT must approve before they will grant the permit, and this must be done 3 weeks before 

the actual detour date. 
f. As an FYI, the detour barricades and signage cost is included in the original project, but not 

the road marking cost. 
7. Update on Fish Stick project by John Epple 

a. 75 sandbags were filled and used, and 6 cribs total are being done.  (One backed out) 
b. 1 left to do, which will finish Saturday. 
c. 2 more Lake Residents have indicated interest on putting one FS in for next year. 

8. Discussion on 2018 walleye stocking program 
a. If BDLMD continued stocking at this point, % of walleyes would exceed the recommendation 

of walleyes per acre and potential feed sources.  WDNR would not approve a permit to stock 
this year.  

b. Because the lake is Oligotrophic, the consensus is that the lake environment is not great for 
walleye reproduction.  

c. There will be fish census in 2019, at which time we will review the results of the past 
stocking program. 

9. Discuss SE storm water facilities and pond property acquisition 
a. Tom is waiting on reply to messages to one of the home owners about property acquisition. 

10. Other Items 
a. Gene Sorey is our new Public Works city employee, and will be joining us at all future 

meetings. 
b. Tom attended a 6 hour meeting on Zebra Mussels. 

i. Concerns on spread that could potentially go all the way to the St. Croix River. 
ii. Discussions on how to keep incoming boats clean (power washing and inspections) 

– before and after going into and out of lakes. 
 

Move to adjourn by Tom Schroeder.  
 
Next meeting date:  Thursday April 26th, 2018, at 7:00 p.m. 
 
Respectfully submitted, 
 
John Bavier, on behalf of Doris Laursen, Secretary, BDLMD 
 


